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1. PREAMBLE

Innovation |s the key for every econamy to grow, and innewvation takes place at

every layer of the society, Government of India has declared 2010-20 as the
decade of innovation to unleash the creative potential of every Indian. The
Government of India has also set up the “Atal Innovation Mission” and "Startup
India, Stand-up India" mission te spearhead innovation movement across the
nation. Youth bf the country and the university system play a crucial role at every
step to shape the Innovation ecosystem. To bulld startup and innovation culture
across universities is the key goal of Startup India action plan,

In Gujarat, large number of thesis and innovative ideas emerges every year from
nearly 1.4 million students from 60+ universities and institutes of higher
educatipn in Gujarat. This source of new innovations and startups catering to new
products and services form the base for need of rcosystem of innovation policy in
the state.

The Ed..ucaticn department of the state government is aiming to leverage these
avenues \n g systematic manner by building student-centric inngvation and pre-
incubation processes, Harnessing the creative potential of young students across
universities and educational institutions. is also necessary to generate an
entrepreneunal medeal of inclusive development.

Gujarat has witnessed huge industrial growth in last decade and hence it is
imperative need to have robust system to suppert student innovatian. To facilitate
and pre- incubate innovative ideas to go through a stage of proof of concept,
prototype, product, testing & trial, redesign and development of utility, the
student startup and innovation policy of the stata wéu‘ld ‘help-in building innovation
and pre-incubation processes of the state higher education,




DEFINITIONS

i

iii.

wiii.

Innovation: Conceptually, any innovation inplies substantial improvement
in the ways of deing things, producing geods or providing services. 1t may
involve a new use of an existing resource or producing or delivering existing
goods or services through new methods or new instruments/materials.

Startup: Startup is an entity that develops a business model based on either
product Innovation or service innovation and makes it scalable and replicabie
so as to be self-reliant. Startup may also be an entity that satisfies the
requirements of the Department of Industrial Policy and Promotion (DIPF),
Government of India, notification dated 17.02.2016 as specified In G.5.R.
180 (E).

Proof-of-concept {POC) stage: Proof-of-concept is the stage where the
innavator / startup demonstrates a func_iqm!ant-a! functioning demonstration
of the idea / hypothesis / innovation.

Prototype-stage: A prototype-stage is & pre-production / pre-launch stage
where the innovator / startup team has developed s basic minimum viable
product {MVP) with most key features desired in the final product,

Minimum viable product (MVP) is a product with just enough features to
gather validated learning about the product and its continued development.

Startup India Action Plan: The Government of India has announced the
‘Startup India, Stand up India’ initiative for creating conducive environment
for startups in India. Different ministries of the central government have
initiated a number of activities for this purpose, and the government has
also publiched an action plan for the same.

Student Startup: Student Startup is any student-led innovation based
startup that has been founded by the efforts of one or more student(s)
andfor alumni {not more than 5 years from graduation), from any universiry
{ educational institute in.the state, with or without the help of faculty guides
and external support agents. Recently AICTE has developed a national
roadmap for student start-up support systern.

Academic / educational institute: Any institute / college in Gujarat that
has been established by state government, grant-in-aid or Self-Financed
institutions. It is necessary for educational institute to‘be affiliated to a
recognised university,

Pre-incubation: Pre-incubation makes up the support systems towards the
early stage of the innovation & startup value chain that comprises an
enabling environment Lo trigger creative ideas, hand-holding ideas at




validate its early users, basic commaon working infrastructures, and access
to existing resources before the innovation reaches an enterprise stage.

X. Incubator: Incubator is an prganisation established te accelerate the
growth of startups, through an array of business suppart, rEsources,
mentorship, netwarking and other common services such as physical space,

capital, and coaching.

Xi. Technology Business Incubator: A Technology Business Incubator (TBI)
has Leen initiates technology-led and knowledge-driven enterprises,

xii. Atal Innovation Mission (AIM): The Atal Innovation Mission {AIM) Is
Government of India‘s endeavour to promote a culture of innevation and
entrepreneurship. Its obfective is to serve as a platform for promotion-of
wurld—cl__ass Innovation Hubs, Grand Chalienges, Start-up businesses and
other self-employment activities, particularly in technology driven areas.
AIM is astaﬁlished under the.NrTI fayog.

xiii. Tinkering Lab / Fab Lab / Innovation Studio: A Tinkering Lab / Fab Lab
is & combination of experimental research and specialisation, where students
may tinker with emerging technoiogy and fabricate and create new products

[ pratolypes.

xiv. Accelerators: A startup accelerator is similar to an incubstor except an
accelerator, as the name suggest, fosters rapid growth of the startups it
incubates. Usually accelerators package mentorship, access to technology,
office space and access to an innovative community into a relatively shorter

umeline for faster growth,

Xv. Angel Investors: An ange! investor i= a person who provides finanecial
support by Investing capital - typlcally, a relatively smailer seed capltal - in
a startup,

xvi. Venture Capital: Venture Capital (VC) Is a tvpe of fu nding that originates
from venture capital firms that specialise in buliding high risk financial
portfolios. Typlcally, such firms provide growth-level funding to established
startups against equity as well as create value for startups by providing
access to their natworks for employees or chents or products or services of
the startup,

2. THE EXISTING POLICY FRAMEWORK FOR INNOVATIONS, STARTUPS AND
INCUBATORS IN GUJARAT ¢

In synchronisation with various central efforts like the Make In India, Startup
India, Atal Innovation Mission, National [nnovation Council ete,, the Government
of Gularat has taxen some discretessteps to support creabivity, innovaton and

e_niraprEﬂeurE_hip.




2.2,
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In 2013, the State Innovation Council was constituted under the

Chairmanship of Chief Secretary and the ambit of the Department of Science

and Technology to set an agenda of innovation for the state at macro level.

‘Subsegquently, as a part of the 2015 Incustrial Policy, an "Assistance Scheme

for Startups and Innovations’ was launched by the Department of Industries

and Mines to provide seed funding suppert to early stage startups.

In June 2016, the Department of Science and Technology of the state
retessed the -Electronics & IT/1TeS Start-up Policy for supporting intubation
infrastructure @nd allied support links, for 1CT startups.

Innovation and entreprenetrship are nat anly confined to formal sectors and
initiatives like the Gujarat Grassroots Innovation and Augmentation Network

[GIAN) have created support systems to help the innavations in the informal

sector in the state,

More than 10 incubators supported by Department of Science & Tm:hno!::gv,
Government of India, exist in the state and a few more are supparted by
central agencies such.as DeiTy, GET and MSME department,

Furthermaore, iCreate is a public funded incubator established by the state

‘Government.

The significance of Universities and educational institutes in

Gujarat’s startup ecosystem

e Out of the 20 Nodal Institutions {NIs) under the Startup Assistance
‘Scheme of Gujarat Industrial Pelicy 2015, 1B are academic institutions.

o The supply side of the innovation and startup value chain of Gujarat
ecosystem Is deeply rooted around research, project, and innovation
activities across umversities in Guiarat.

e Gujarat took the first ever student startup initiative in the country at
Gujarat Technological University which was later on scaled across
un_u‘verss‘ties in Andhra Pradesh and Kerala.

s Nearly 200 student startups initiate across universities in Gujarat every
year,

[}
e AICTE, under the ambit of the HRD Ministry, Government of India, is

launching its own Startup Policy catering to technical institules across
the country including the institutes in Gujarat.




2.3.
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nourished In unlversity system itself before young: Innovatars have to
approach external support in order to become a full-fledged startup

The natioral Startup India action plan aims to create support for three
layers: a) student startups / university innovation-based enterprises, b)
existing startups in the country that exist at the post-lncubation stage, and
) top, émwthstage startups that need regulatory and allied suppaorts.

The Tnnovation and Pre-incubation Ecosystem Suppert (IPIES) Policy of
Gujarat shall cater to the first layer of student startups and innovation
ecosystem, and create base-level interventions to support the Gujarat
startup ecosystem at all the fayers.

Need for creating end-to-end support for innovations through
educational Institutions

A progressive innovation and startup ecosystem comprises several key
components, mainly a vibrant academia led Innovation, pre-incubation;
incubation, acceleration, access to seed, angel and venture capita! funding,
market access, practical reguiatory support, ease of doing of doing business
and growth and upscaling environment with government's ownership to
drive the agenda.

sr. [Phase Ecosystem

layer Key interventions

- Dutreach to student

Exposure/ |- Literacy program in innovation/IPR
1 Culture- - Engaging various stakeholders
buliding - Changing mindset

- Conducive and creative environmeant

- Design thinking & deation

- Prablem-solving skills

- Pedagogic, academic & skill programs
- Live projects & research

Pré- - Projects to proof of concepts (PoC)
incubation - -PoC to minimum vigble prototypes
(MVP)
11 Ideas / --Common infrastructure & resources

Innovations: |- Startups-and other business ideas

- Ecosystem building

- [P creation and: protection

- Academic & pedagogic interventions
- Pre Seed support

- Validation through early users

- motivation
fawards/citaticn/recognition

- Business mpdel development

- Mentorship
I11 l?cu?att?n & Start up - Market access & Incubation
acceleration i e
- lmdustry linkages
~—Policy sUpport




- Post seed support o
- Funding for full- WM

realisation

- Angel funding

- Custormner validation g Y
- Legal and strategic support ' 1

- Access to dedicated infra ;

- Growth stage support

- Regulatory support

- Venture capital and private equity

- Acceleration support

- Public policy support

- Ease of running technology business
- Facilitating exit

- Expansion & globalisation

v Scale-up

Interventions like the state's assistance scheme for startups and innovations shall
attain its optimum efficiency when a quality pool of innovations and early stage
startups emerge from the- eccsystem of Gujarat every year. Gujarat has
systematically built systerms such as Gujarat Venture Funﬁ Limited (GWVFL),
assistance scheme for ét‘artup's. state-funded incubation facilities, such as iCreate,
annual platferm to shmasé and discourse, etc. While the existing support links
are well positioned to help startups with funding, there is a wide-gap In the
innovation development and pre-incubation phase.

Also, as most of the progressive startup ecosystems in the world have witnessed
an active role of iocal academia and students, the key missing !ink (s the holistic
innovation pre-startup and innovation ecosystem development across academia
and allied stakehoiders, which this policy ajims ta fill.

The Student Innovation Policy hence aims at ensuring that the students across all
educational institutes of Gujarat get a conducive envirenment to solve problems
and create ideas and opportunities. This policy addresses the need of creating a
strong pipeline of innovations out of research and aliied efforts across institutes,
helping students convert Ideas into opportunities, that later can be supported as
startups through various existing institutional mechanisms.

The policy ereates an innovation pyramid with lateral linkages as well as in-house
support and adds on to the facilities already avaiiable.

. GUJARAT STUDENT INNOVATION POLICY

The Student Innovation Policy of Government of Gujaral .aims to create an
mm (state-wide, university-based innovation ecosystem to support




The Student Innovation Policy synergises complementary efforts by different
stakeholders while making strong efforts towards cultural change among students,
pre-incubstion support and other necessary measures required in creating and
nurturing student innovations and helping sustain them.

Primarily, at the education ﬁeprartment level, the resources shall be utilised in
building innavation support systems, processes and bullding @ university-centric
innovation ecosystem across the geography mf:-t?;re state that promotes innovalive
ideas and inculcates a culture of innovation and entrepreneurship ih educational
institutions of Gujarat. The policy ensures that the missing links of the innovation
value chain like prototype suppart, IP protection, knowledge-based enterprise
development, platform to showcase success stories, and similar challenges get
mitigated through policy and allied support.

Through this policy, innovation and pre-incubstion support across the state in
academia will be Inclusive on sectors, space-and other aspects. 1t will aspire to
create student innovators turning startups beyond technology domain as well.

The Student Innovation Policy mandates interventions at three levels: a) State-
level (strategy and pianning) b} Unjversity-level (contextual policy
implementation & handholding) €) Institution-tevel (grassroots level deployment
and end to end support to ideas and Jn_nbvatbﬂns}_

3.1. Key Objectives

1.  Developing student centric Innovation and Pre-incubation Ecosystem for
Students (IPIES)
2. Treating envirgnment for creativily to flourish and an end-to-end support

system in educational institutions to allow ample support to ideas for
better execution

‘3. Build internal capacity of educational institutions and key components of
the innovation ecosystem to enable deployed processes to make
sustainable impact at scale

4,  Create pathways for mind to market by harnessing and handholding
projects/ research/ inncvation/ deas of students in Gujarat

5 Creating and facilitating sectaral and regional innovation efforts in state
around-educational institutions &

. Create common platform to showcase, support and upscale infovations
for motivating stakeholders as well as for an opportunity to create value
for money and



3.2.

Leverage public system initiatives at state and central level, academia;
industries and by other ecosystem stakeholders / domain experts and
institutions to make an inclusive EfFﬂF_t

Key Goals
Empower all state universities to set-up and execute the broad agenda
of innevation and pre-incubation

Aim to create an environment that converts at least 1% graduates into
job creators by innovation and allied means

Support at least 1,000 student-led innovations per year and aim to file
1000 patents from umiversities in the state every year
Harness 500 student startups in the next 5 years, and upscale

Empower universities and educational nstitutes to build @ robust
Innovation and Pre-incubation support systems within

Create incentives, awards, appreciations and benchmarks for innovation
and student startups and associated efforts at all layers

Build capacity for at least 200 educational institutes in the state in the
next flve years, to have a robust pre-incubation Support for student/
alumni startups and innovations

Undertake strategic interventions to empower all universities in the state
to develop full-fledged pre-incubation ecosystem in the next 5 years

Ensure that the innovation processes link academia, sociely and SMEs
through systematic ways so that students and faculty solve their
challengesand create further entrepreneurial opportunities

3.3. Broad role of stakeholders

1.

3.4, Policy Period
The initial peripd of the Student Startup Inneovation Policy shall be fram the year

Government: Mandate, support, facllitate, integrate and scale

Academic stakeholders: Deploy agenda within, quaiity assurance,
creéate end-to-end suppert systems, and codification

Non-academic, industry and other ncas;vﬁtam stakeholders:
Mentoring, market access, and domain knowledge

£

2017 to 2021,
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y Hon'ble Minister of Education (Chairperson)
Hon'ble Minister of State (Education) (Co-Chair)
Principal Secretary, Higher & Technical Education {Vice-Chalr)
Secretaries of Industries & Mines, Science & (Members)
Technology, Firance, and Primary Education Dept,
Commissioner, Techinlcal Education (Member Secretary)
Commissioner, Higher Education (Member)

2 Vice-Chancellors from state universities and 1 Vice- { Members)
Chancelior from self-financed university

3 Startup ecosystem representatives (Members)

1 Industry representative {Member)

« A Policy Implementation Committee shall be constituted to implement the
_ policy and it shall comprise the following members (o oversee the
- implementation and deployment of the policy:

Principal Secretary, Higher & Technical Education (Chalrperson).

Secretary, Finance-Expenditure or Representative (Member)

Secretary, Science & Technalogy or Representative (Member)

Commissioner, Technical Education (Member Secretary)

Commissioner, Higher Education (Member)

1 Vice-Chancellor from State University {Hamberj =
3 Startup ecosystem representatives {Members)

» A state-level competent agency shall be respansible ta implement and deploy
the objectives of the pallcy at the macro-level during the policy peried. Till such
time that a dedicated agency s constituted, the Gujarat Knowledge Society
(G.K.S) shall be assigned this role.

s Universities that s‘h_all be beneficiaries of provisions of this pf::!;ic'_i.r will ::t;-mpJ__y
2 to a broad quideline as suggested by the state implementation agency while
deploving the micre action agendas of the policy at the un]‘u.ersltv and

constituent academic institute level.

e Ewsting institutions / organisations catering to innovation and

entrepreneurship agendas of the government and résource organisations from ;

nan-government and private sectors will be engaged from time-to-time to f; '

deploy key objectives such as capacity building, institutionalising the 1A
the desired goais of &




5, KEY FACETS OF THE STUDENT INNOVATION POLICY

The following are the key facets of the Gujarat Student Innovation palcy;

A,

D.

E.

The pollcy aims to intervensa and support at |) Idea level, i) Innayvation level
and ili) Pre-incubation level to achieve the broad goals of the palicy.

The policy is to be implemented in three key layers viz. i) state government,
i) universities, and ii1) educational institutes.

The resources to implement and deploy the policy are to be mebilised from

the State Education Budget, internal resources of universities, central and
state suppart systems and private-sector resources including CSR funds,

Comimrion facility and resources such as ggpgraphi:ai-r&soumes, hard and soft
infrastructurat resources, process and pedagogy linked resources @nd sectoral
systermns shall be created to bring inclusion in the process.

Successful implementation of the goals shall be evaluated by considering the
implications of metrics such as output-driven indicators, stress on sustainable
process design, competitive inspiration based co-creation and incremental &

turnkey measures in suitable proportion,

The broad goals of the policy shall be achieved through Interventions art
pedagogy, co-currtcular level and community / ecasvs't-a-m driven
interventions. The policy creates incentive structures at several levels viz. idea
level, educational institute level, university level to drive policy and
deployment and cluster level to involve non-academic efements.

i. Idea level: Awards, proof of concept, prototyping and IPR support,
mentoring support, pre-incebation, academic credits and similar
benefits

ii. Educational institute level: Finance, institutional bullding support and
capacity building support

ifi. University level: Suppert to .create wmnovation and pre-incubation
ecosystem, support to finance innovations and IPR, access to external
research and entrepreneurship infrastructure, indusiry and external
expertise linkages ras

fv. Cluster level: Appreciations, recognition, exposure, and access to



F suits o create more conducive environment and support system to
foster more student innovations and start-ups.

G. The policy leverages complementary and supplementary efforts from various
existing policies, schemes and other initistives of state and central
government, universities, and ecosystem stakeholders,

H. A state-tevel technolegy platform to be bullt te:
|, Integrate and streamiine discrete efforts

. Develop an -application portal for registering student ideas and
innuvations as well as facilitating innovators

Hi. Measure processes and key performance indicators (KP1) in real time to
take policy decisions

iv: Single-point access and lateral 1eaming-nppuri:uniﬂ>es for co-creation

v. Information and access equality / inclusiveness
vi. Fast-track deploymient biased on need at grassroots level
vil. Avoid duplication of initiatives
6. INTERVENTIONS
6.1. Interventions at State-level
1. Top level policy patronage at the government-level to take Ieadershl_p'm
innovation and student startup movement of Gujerat. Top level patronage
fram the education department to such and allied initiatives so 'innowvation’
becomes one of the top priorities of the government.
_ 2. Creation of a Student Innovation Fund to support the provisions of the
S

palicy.

3. Develop linkages between [ndustry and Academia to actas a bridge between
: students aspiring for internship/field exposure and local industry.

4. Linkages with various ministries and agencies at state and central government
levels such as finance, Industry and education inculcating the innovation and
pre-startup ecosystem.

5. 'Linking existing Technology Business Incubators (TBIs), imcubation and
specialised institutes with university startup support system/council for Rip
i

mutual mw,-m building and co-creation. '1‘

A

o, il
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11,

12.

- o s e m L e s e e

showcase student startups and provide a platform for such startups to grow.

Linking best practices of university centric startup ecosystems globally with
the efforts done by universities here in a facilitative mode,

Creating systematic outreach via academis to charnge the mindsef of kids &
youth to infuse strong entrepreneurial cuiture. All schools, universities could
be the information and engagement highways.

Create linkages with external stakeholders such as industries, private sector,
and other relevant organisations to provide knowledge inputs

Creating global exposure program for loca! student innovations and startups.

Documenting and codifying the best practices of Gujarat student startup and
innovation ecosystem and creating avenue for showcasing the same at
national and international stages.

Continuously monitoring the startup environment including state-level,
national-level and global-level policies, initiatives and impacts.

6.2. Interventions at University-level

1

Each university shall set up a basic facility in form of a student innavation
and entrepreneurship council employ Humén re‘suﬁrces to jook after the
council, assign a senior ‘competent authorty for coordination of such a
facility at university level to develop action agendas for short and 'Iang term
and share the same with the state.

Create action plan and strategies to support startups and processes to help
them beyond technolegy students, Undertake a holistic approach and
create systems to support ecosystem, process, start ups with inclusion of
sectors and spaces.

Student startup manuals like tocl kit development which will be handy for
support teams and instilutes/universities to camply to basic necessary
requirements which will be handy to give them bast possible handholding
across start-up value chain.

Create suitable open innovation models to create more student innovators
and start-ups, recognise and reward them. [nstitutionalise innevation and

student start-up awards,

i:reaﬂng a funnel to support ideas at prototype stage by creating pre-seed
funds / grants
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Through various research grants and other, students need lo be posed
challenges based on local and global issues and universities to encourage
students to build products, services, solutions “and convert those to
enterprise for value creation.

Develpping a suitable and fexible protocol for student innovators lo
ieverage existing Infﬁustructu#Eﬁ; menters, testinﬁ f&ciH.t-,i., .'Dperat:ma[
space etc. across universities of Gujarat after reguiar ci&5s hours. Also
create networking opportunities for students arrmng..diff:&mnt internal and
external stakeholders.

Every university will categorlse and prioritise interventions which may
range from low-cost intervention, medium-cost intervention and others.

Create processes and mechanisms so that the scope of accessing facllities
and benefits can reach student innovators and idea-stage startups, with
equal ease on merit basis. Innovate to reduce transaction time and cost to
facilltate suppart and access tb varipus infrastructures to startups while
leveraging existing facllities in Government and/or private domain.

6.3. Interventions at Institute-level

1.

Scout best innavation / projects annually that have potential to be taken
further

Mobilise existing available resources for prototyping / IPR support with
universities / state government and link such resources to students

Create basic IPR and prototyping support to student projects

-Allow innevative students to utilise existing labs and workshops to develop

proof of concept

Undertake culture bullding activities such as workshops, hackathans, etc.
frequently

involve existing local entrepreneurs and Involve them in mentoring
processes of students and intiovators

‘Create miniature Do-1t-Yourself (DIY) labs aleng with basic pre-incubation

facility

B

Facilitate showeasing of innovatars and student startups through institute-

level events and activities such as cultural fests, tech fests, stc.




e

10.

Through regular co-curricular activities, promote agenda of innovation and
startups as recommended in this policy

6.4. Interventions at Pedagogy-level

1.

10.

MODC and similar virtual & blended interventions for large scate outreach
and providing necessary exposure Lo students,

Entrepreneur t.‘.-_n campus arl_u_:l l:l,thé'r_'ﬁﬂtét‘dﬂ'ﬁh“ﬂ&ﬁwsum' programs to bring
i more practice orientation and insert real life learning, mentoring
opportunities.

Linking to external funding pipile like local and other angels, VCs, Grants
ete

Startup fests and similar platforms-at university and state level to provide
a platform fer young start-ups and other start-up :wmms.f& cam o
common stage and extend best possible support and create win win
situation,

Creating Student Innovatlon Centre at Educational Institution/ University
Department level and link to mainstream academic efforts with integration
of ah Campus-off Campus Activities.

‘Pre-Startup suppert process development involving internal and external

stakeholders In the ecosystem through new courses, pregrams, learning
tools etc.

::S_Eﬂing upr suppnﬁ: center at umiversity level / institutionalisation procass
involving academic interventions. Re-orientation in academic curriculum as
well as pedagogy to fulfil needs of start-ups.

Tinkering/fab lab or similar facilities to help students realise ideas to
products and beyond with ease,

institutionatise  academia-industry-govt linkages and ensure every
university take some measure 1o realise key goals under this.

Insertion startup stream/track as one of the specialisation complying
guidelines of AICTE and University policy. This can be achieved through
course flexibility and similar mechanism. Startup

ex .=? \ -..'as'

suitable to t

track will be having




11,

12

1Y

14,

15,

15.

this shall be subject to fulfilling ‘minimum academic standards by the
students,

Institutionalise co-curricular and similar efforts related to Innovate and

student Start-ups and link them with suitable incentive mechanism to

involve farge scale students at different layer of efforts right from exposure

toinmovation design,

Creating common resource including soft- and hard- infrastructure such as
ca-working space / pre-incubation space / tinkering labs / DIY labs ete. for
student innovations and:startups at city centre or similar well accessible
public places by nearby universities.

Creating decentralised support system for Inteflectual Property Right (1PR)
to students through university by streamlining government’s funding
schemes and independent schemes of university,

Disseminate existing Govt policies and support schemes across all
universities and colleges in the state . Also students can be motivated to
solve challenges and tap opportunities of other efforts like skill india, digital
india, make in indiaetc and ftry to contribute toward them
entrepreneuriaily., .

Further incentivise innovators and student start-ups solving social
chalienges, creating better solutions for disadvantaged mmmﬁn%'ﬂ. sectar
and season and social entrepreneurs. Young innovators focusing on
creating value for many and larger public good through their innavations
and start-ups need to be given attention.

Best university start-up processes of state, nation and others need to be
scouted by umversities and tried In local context with suitable blending
sulting to local needs.

6.5. Interventions at Academic-level

On campus courses to support entreépreneurial students focusing to
integrate knowledge, skill and attitude, Some percentage of course content

on shiould focus on proving basic skill sets, attitude to build innovations
; i :
and ability to solve problems. i

.Eﬂtrﬂmm:ﬂ- a subj:m‘w.tth real life exposure and contemporary




3. Flexibility to choose courses and programs. on entrepreneurship within
¢ mllﬂge!'unjversrw and outslde as a part of academic program or otherwise.

4. Developing academic system to encourage more summer/winter programs
within academic process or through co-curricular segment arcund
innovation & student start-up process and engage patential students sarly
in their college days,

5. Incentivise more practical learning through programs like startup
internship, co-working, academic research etc so that students learn
practical aspects of innovation and entrepreneurship,

6. Large scale start-up literacy programs through webcasting and other
means need to be developed for be_ﬁ,in‘na‘rmnnd to be shared with ﬁtudems
in early semesters so that culturally they can become risk takers and
innovate to solve challenges around them,

7. University and institutions to do regular workshops /seminars fhackathans
/bogtcamps and similar efforts to provide skill and oppertunities to
students to inngvate and start-up, integrate varlous discrete events and
link them to mainstreani innovation and entrepreneurship process of
respective university.

B. Attendance and similar relaxation to students up to suitable level for
desewinq student inmovators and startups to atlow them work focused on
their ideas.

9. Create more and 'speciﬁt Incentives for women inmyatarﬂﬁtﬁdﬂp«s to:
bring inclusion, Every university to do bare min effort to extend efforts to
cater need of student Innovators of both rusal and disadvantaged
geography and sectors. -

10. Academic research to learn from the process of entrepreneurship need to
be supperted, Local and national start-up and innovation phenomenan
need to be codified, researched and published so that policy makers,
innovators, institution bullders can take note of the latest insights while

@ deploying thelr goals.
; : :
6.6, Funding support for student startups and pre-incubation activities

The Innovation and Pre-incubation Scheme provides support for creation of
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' ' The scheme provisions funding support for capacity building initiatives
undertaken at universities and institutes of higher education, fund Initiatives
for sensitisation of students regarding innovation and entrepreneurshig,
prototyping of ideas and.innovations, IFR, and allied efforts.

The Student Startup & Innovation Policy provisions for creation of a Student
Innovation Fund (SIF) of Rs. 200 Cr for a period of five years. Rs, 100 Cr of the
SIF yearly shall be provisioned through budgetary provision of Government of
Gujaral for policy period, whereas the remainder Rs. 100 Cr shall be mobilised
via existing resources such as internal budgets of universities, central budget,
private and CSR funds, ete. SIF will be utifised for deploying the state-levet
agenda of the pniity as wel! for the Innovation and Prelncuhatmn Support
Scheme.

6.6.1 Scheme Beneficiaries
The following are the beneficiaries of the Innovation and Pre-incubation
Support Scheme:

Universities:

1. Universities: Gwemment Uhive"r‘.'iitl'es Gwernmnt Alded
Universities and Private UHIWFSIHE‘S, sector-specific universities, and
deemed universities may. be under the domain of this pahc',f

2. Educational and academic institutes: Government, Grant-in-Aid
and Self Fmi:m:ed academicand educational institutes afﬁiiated.ta:_any
unlversity in Gujarat

3. Student [/ innovators ! Students, student innovaters .and pre-
incubation stage start-ups run by students belonging to eligible
universities and educational institutes shall be supported under this
scheme

6.6.2 Support Provisioned

1. Universities Level

A) Financial support of up to Rs. 5 crore {refer table A} for a period of five
years to be disbursed to eligible and meritorious state universities based
on praoposals received for creating university-level innovation and
entrepreneurship ecosystem to supporh ifnovations and (dea-stage i
startups by upiversity students, Beneficiary universities shall be i
l‘esponsibte for strategiting &nd implementing interventions to ensure at




Table A: University Level Provision

University | Total Number of Envisaged Maximum
Type Student Enrolied | Active Student | Grant for
with University Participation 5 years
(per year)}* (Rs. In Cr)
i 3 Lac and above ~&, 000 5.0
1 1to 3 lac ~B,000 4.0
46 50,000 to 1 jac ~&,000 30
Iv Up te 50000 re2 000 20

*Active Student Participation 5 the number of students
participating diligently in innovation and entrepreneurship efforts of the
umfversity covering various activities and prdjects. In case of discrete
events, each student should participate in 3-5 activities annually and
hore thelir skill set refated to innovation and startups. This will alsg
inciude no of students who are making serious efforts to convert their
projects/research work into an innevation/solution. Even ifnet-all of
‘these students will become start-ups st the end, certainly they will
‘become ianovative & entrepreneunial,

B) University Departments/Constituent Colleges: Financial support
for IFR and Pmmt',rpmg shaJI beg extended to studenls of university
departments, unw&raiw constituent college and any individual student
innbvator wirking under the domain of the university. Up to 500 students
innovations per year are envisaged to be supported for prototyping and
patent filing as per the support outlined for innovator at institute level,

Hence, University level support provisioned is astimated around Rs. 100 Cr
for the policy period. Rs. 60 Cr for building of pre-incubation ecosystem
and Rs. 40 Cr for patenting, and building progf-of-concepts {PoC).

(Students from university departiments and affiliated colfeges can benefit
through this, In such mechanisim maximum of average 10 protects will be
supported per institute through university based on merit)

2. Educational institute Level

A grant of up to Rs; 40 lac to be disbursed to maximum 40 ellgible institutes
per year. At least 150 active students per annum is expected to hub at
these institutes. Institute may extend the 5uppart for ‘pre= incubation,

pmtatyping dwaiupnmt patent r Img, mentﬂrlng* ayents, aa:tmt:a*.;,.




filling the Patent |s provisioned from this fund and student need not Lo pay
any amount.

Hence, Institute level support provisioned |s estimated arcund Rs. 80 Cr
for the policy period.

3. State Leve|

A State Level agency is proposed to be formed to implement IPIES. A
support provision for MIS platform, awards, HR, exhibition, seminar,
Capacity building, start up feast; read show, publication and out reach will
be Incurred under this head, :

A state level common résource centre |5 also proposed under this state
level intervention.

Tetal State Level support provisianed is proposed around Rs. 26 Cr.

6.6.3 Scope of Support
1. Universities
Universities receiving any grant under this scheme shall utilise the grant
as follows:

a.

The grant cannol be used for civil works, buildings and utilities which
shall be provided by the university through its own funds. The
university may use existing applicable infrastructire or resources.

The grant shall be broadly used for developing ecosystem, developing
institutional mechanism, developing pre-incubation processes, support
systems, co-working space, fab facilitiés, activities, events,
symposiums, interventions, awareness drives, technology platforms,
MOOCs, research and development pertaining to innovation and
ent'rep_re;neurs'l-itp, publication, a.ward_é and recognition, e:#a_&ufes,
opérational expenditure (ncluding human resources on contract basis,
and allied expenditure,

YCo-working space: A co-working space /s a combination of common
soft and hard infrastructure available in & well-accessible space for
students/innovators & student start-ups with basic amenities such s
digita! taols, sitting & working space etC "In public  universities,
generally such a space (s meant for early stage student start-ups that

in general cannot. afford independent rented space to cairy their

fon. Such
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*Fab lab: A fab las (fabrication aboratory) is a small-scale workshog
offering (personal) digital fabrication and other supports. Generally
whén & student/ innovator ideates and attempts to make an initial
‘proof of concept, sccess to such a workshop s netessary to convert
ideas into a demonstrable product or service, Most of the instruments
Evallable in such a facility can be operated by studentssinnovataors for
first-hand usage.

¥ *MOOCs: Massive @pen Online Course are dimed to deliver quality
‘education . program virtually through a technology platform and:
participants are abie o feverage such murséx :}'Pa?spei:nve ‘of their:
lacation. MOOCs and blended mode of tearning helps to impart. quality
learning to end users in remote places,

*Pre-incubation facility at University: A pre-incubation facility
_encompasses interventions and common facilities that pmvrde
exposure, treate a culture, and support ideas and innavations at early
stage. This covers:a wide range of activities such as outreaching to
students, [large-scale literacy programs creating conducive
environment to usher creativity elc. Such a facility alsa aims to caters
the need of student innovators in allied ecosystems and provide
exposure fo condepts suth as desigh tHihking and ideation support,
imparting problem solving skils, bﬁdﬁgagic, academic & other skill
insertion programs, etc. The pre-incubation faclity at umversity
_ creates a strong pipeling for innovations to flourishes in subséquent
4 stages. It also creates the base for all the ecosystem building measures
b around university system,

€. Universities shall alse facilitate patent and prototyping grants for
students enrolled with a university department / affiliated instituts.

d. The university m‘ay.furthn_a‘_r allocate the grant to a special purpose
vehicle (SPV) unit or any other section / department of the university

i already created for innovation and entrepreneurship related works. ;.
Ef . 2. Educational institutes o
i’ Educational and academic institutes receiving grant under this scheme may R

utilise it as follows for student startups operating in their institutes: :

3 support: A total annual grant of up to Rs, 2{) lakh for
dm lwang-l 10 m# concept (PoC) / minimum viable
~_maww25 ;uch h:luea& Ther

---------------



b. Patent support:Expenditure incurred for filling the Patent s
provisloned 'rrbm- thls.'fu{jid-,\ and student need npt to pay any amount.
For this purpose grant of up to Rs. 2.5 lakh for filing an average 10
national patents per annum and an ‘additional grant of up to Rs: 2.5
lakh for filing internatienal patents .

c. Activities, events, mentoring, common institute-ievel fiﬁ_ﬂlt_-v,
etc.: A grant of up to Rs. 15 lakhper annum per institute for innovation
and entrepreneurship related events, activities, documentation,
dissemination, creation of pre-incubation facility, conferences,
‘hackathons, academic tourses of startup and innovation, shart-term
training programs, other pedagogical-and academic interventions and
other operational expenditure, The Salf-Finance Institutes are eligibie
to reimburse 50 % of the expenditure for these activities for up to Rs,
7.5 Lakh per annum,

6.6.4 Procedure

Eligibility

a. To be-eligible to take benefit of the scheme, a upiversity or educational
institution shall have to bel) based in Gujaral; i'r] 'remgnis&:t;r’.aﬂ]uated
by an acctediting gavernmental agency ar a recognised university of
Gujarat; iil) having demonstrated concrete efforts rélated to innovation
and entrepreneurship significantly in the past few years or having
strong commitment to participate towards the goals of the Student
Innovation Policy,

b. The Policy Implementation Committee or the State Deployment
Agency of the Student Innovation Policy sha!l evaluate each application
for eligibility based on the merit and the most preferabie ones shall be
selected as beneficiaries of the schemea per the criteria as definad by
the relevant agency.

Application process and evaluation

a. Application process: The state government shall notify the initiation £ _
of the policy peried with various performa and formats of the
application, Each patential bengficiary Institute / u‘nh.rgrslw shall apply

5 _ via a proposal with detailed action agenda, timeline, deliverables -

o EaR through means defined by the Policy Implementation Committee / 2
Bt e, . %ﬂw via such a notification,
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c. Prototyping and patent support: In case of prototyping and patent
support grants for educational and acadernic institutes, the beneficiary
institute shall submit micro details of projects / pre-incubated startups

/ innovations for which the grant is being sought.

7. STATE-LEVEL AGENDA:

The state-level agenda for the policy shall be deployed through the Student
Innovation Fund, which shall (nclude the following action agendas:

i

E = Creation of a state-leve! agency to be farmed to implement the Student Startup

F “and Innovation Policy

E « Creation of state-level common resource centres: Common innovation / startup

i ‘supgort system shall be made available at major population centre as decided
by the Policy Implementation Committee to help students and recent graduates
from the state to receive support to shape their ideas and innovations as
provisioned and recommended in this policy. All comimon facilities through
various startup ecosystems shall be made aa.nr.atii;g;at ﬁ=smgie point at sucha
state-level commaon respource centre, reducing the transaction cost of beneficiary

and allow young innovators / entreprencurs to co-create irrespective of
universities / Institutes,

« Broad state-level innovation and pre-incubation ecosystem huilding

+ Annual festivals, exhibitions, symposiums, awards, demonstrations, etc.

« Capacity building at macro-level and commen resource creation

+ Llarge-scale awareness programs such as Startup MOOCs, road shows, etc.
s Global and national best-graeti'ces linkages-and deployment

= Operational expenditure Including human resources and logistics

= State-level Inrovation and entrepreneurship research, documentation, :
publication, dissemination ? A

» Standardization of Internship Programs with the leading Industries

= Announcement of 100% funding for IPR/Patient Filling

M « Technology / MIS platform (Portal) developrmient
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« The Policy Implementation Committee under the guidance of education
departrient shall review overall policy eobjectives and its implementation
Technical/expert commitiee at universities will advise smosth deployment of the
goals at respective university.

« Beneficiaries of the scheme comprising universities and Institutes shall present
half-yearly progress and mpact report, Each university if receiving grant will
submit tentative plan of action to be done in beginning.

» if & beneficiary is found unable to deliver the desired outcomes through annugl
reviews, the further grant to be released shall be recensidered,

 An annual impact report of the 1PIES interventions will be published and
shared with all stakeholders in public domain.

By urder and in the name of the Governor of Gujaral, - }
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